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CLIENT: US-BASED COMPANY 

REGION: GERMANY
 
CHALLENGE 

A US-based company in the technology space 
approached Capital GES when they had completed an 
acquisition, which, in part, included four workers based in 
Germany. As our client had no previous entity or desire to 
incorporate in Germany they were unable to payroll these 
workers internally. The company asked Capital GES to 
manage the payroll and benefits and employ the staff in 
Germany within the company’s deadline of one month.  

SOLUTION 

Capital GES provided the company with our Employer of 
Record (EOR) solution. By using our EOR/International 
PEO solution, we became the workers’ legal employer. 
This means that we manage the entire employment 
relationship along with all social security costs, social 
benefits and statutory rights afforded to the employees. 

The company presented us with a one-month deadline 
from start to finish. This month’s work included organising 
contracts, engaging with workers and making the 
transition. For Capital GES to achieve this deadline, all 
our departments worked closely together.  Our sales 
team made sure when engaging with the client and 
workers that all information received was accurate from 
the outset and that all parties’ expectations were set. By 
receiving accurate information, Capital GES was able to 
complete the process swiftly. 

RESULTS  
By working closely with the client, workers and internally 
we were able to manage expectations, complete the 
process and meet all the requirements to have Capital 
GES’s EOR solution implemented correctly and on time. 
This resulted in the employees being taken over without 
any disruption between the previous and new employers 
and, importantly, being paid correctly and on time. For the 
client this significantly reduced complexity and overheads 
in time and resources that otherwise would have been 
invested in understanding a foreign country’s processes 
and regulations for company formation and employment.  
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GET IN TOUCH
For more information on how Capital GES can help your company expand in a safe and 
compliant way, please contact our team of experts for more information.

SWISS OFFICE
Matt Walters
matt.walters@capital-ges.com
+41 32 732 97 00

UK OFFICE
Nick Broughton
nick.broughton@capital-ges.com
+44 7539 337 563

US OFFICE
Javier Romeu
javier.romeu@capital-ges.com
+1 954 803 4362

BRAZIL OFFICE
Ana Vizzotto
ana.vizzotto@capital-ges.com.br
+55 31 3194 8150 

For more interesting articles and discussions, find us on:

                        
facebook.com/capitalges                 twitter.com/CapitalGES                    linkedin.com/company/capital-ges
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